The 21st Symposium on QFD

December 3-11, 2009 « Savannah, Georgia USA

This Symposium continues the tradition of bringing innovative ideas in

product development, design, business process, and strategy to the public.

Since 1989, this Symposium has served as a forum for industry
professionals and researchers from around the world to exchange ideas
and learn from each other in a supportive environment.

People of all levels of QFD proficiency are welcome, including those who
are new to QFD, those who have been using QFD for many years, and
anyone who is interested in innovation in Voice of the Customer methods,
New Product Development, and strategy.

Please join us at this annual event and find out how QFD can help your
organization exceed normal expectations and create excitement that
generates the "wow" response — from both customers and competitors.

We encourage you to submit your training budget request early and mark
your calendar now.

Take advantage of the significant Stimulus Offers for professionals, as well
as the Symposium Scholarship for the undergraduates.

For the latest information, please visit www.qgfdi.org/symposium.html

2009 PROGRAM

Dec. 3 QFD Black Belt® Update Course
Dec. 3-4 QFD Green Belt® Certificate Course
Dec. 4 QFD Green Belt® Update Course
Dec. 5 The 21st Symposium on QFD

Dec. 6 New Kano Model Workshop

Dec. 7-11 QFD Black Belt® Certificate Course

December 2009

This Symposium is
for you to explore:

What is QFD?

How others are using
QFD?

What are new
innovative
applications?

What is modern
approach vs.
traditional?

How QFD might help
my business and
career?

How to avoid common
DFSS mistakes?

What are current best
practices and hot
tools?

How to better align
NPD with business
strategy? and more







Symposium Presentations on December 5, 2009

(Listed in a random order; subject to revision without notice)

Stage-Gate™ and QFD Integration

Globalizing Gemba Visits for Multinationals
Nicklas Bylund, Ph.D., QFD Black Belt®, Sandvik Coromant, Sweden; Glenn Mazur, QFD Red Belt®, Japan Business Consultants, Ltd.,

QFD Institute, USA.

Industry: Industrial Machinery, Cutting
Tools, Machine Tools, Manufacturing

Keywords: Need Finding, QFD, Gemba,
Product Development, Cutting Tools,
Multinational, International VOC

Consumer Packaged Beverage

There are approaches to improving a company’s new product development process by
improving bits and pieces, but a more thorough impact is accomplished with a chain of
well integrated methods in an educational package including certified skill levels.

QFD is used by companies to better understand the spoken and unspoken customer
needs and their priority, and then translate them into product requirements, assuring
quality throughout the design, manufacturing, and after-sales phases. The traditional
QFD tool set focuses on time consuming matrices, called 'houses,’ but in today’s lean
businesses, the resources available to do this depth of analysis are reduced.
Furthermore the matrices have often overshadowed the true soul of QFD, i.e. drive
customer needs through the whole process.

More efficient methods have been introduced by the QFD Institute under the guidance
of Dr. Yoji Akao, the founder of QFD. For a manufacturer with a worldwide presence,
especially, translating the Voice of the Customer was found to take on cultural in
addition to linguistic imperatives.

Sandvik Coromant is a leading manufacturer of metal cutting solutions with worldwide
presence, with a long history of innovative products. The company has put forward a
goal to reduce by half the time from identifying customer needs to achieving peak sales.
This paper will focus on the going to the customer’s Gemba (or machine shop in our
case), one of the methods in modern Blitz QFD® methods and discuss the differences of
applying Gemba in different countries and cultures where Sandvik Coromant is active.

The Use of Blitz QFD® to Develop a New Food Form with a Cross-functional Team from
Consumer Insight to Formulation and Packaging

Industry: Consumer Packaged Goods

Keywords: Blitz QFD®, Consumer
Packaged Food Product, Cross-functional
Product Development, Stage-Gate®
process

This paper will report an application case study by a major global consumer packaged
goods company using the QFD's consumer-centric processes to enhance its existing
Stage Gate® process and to develop a new food form.

While the House of Quality (HOQ) was familiar to the company for manufacturing
quality assurance, there was curiosity about what role QFD could play in consumer
research and initial product development. To address this, a Blitz QFD® was piloted
with a truly cross-functional team of 11 different departments including Quality,
Sensory, Supply Chain, Market Research, Product Development and others.

The vision of the QFD was to foster a broad understanding of key consumer-voiced
needs within a Stage-Gate® process where concepts, packaging, prototypes, testing,
quality standards, advertising messaging, manufacturing processes, and supply chain
decisions could be truly consumer driven.

This paper will discuss, with examples each of the seven QFD process steps and
tools that the company used, what worked well for this project and what could be
improved for future projects. QFD’s relationship to related quality tools and alternative
methods will also be discussed.





